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PURCHINEERING 2.0 

What is it about?
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In the course of life

we develop a òmidriff bulgeò

In the course of time 

we took to many 

parts to us

The longer a company exists the larger 

the parts diversity gets

We have too many parts
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Parts costs  burden the 

business
If there are too many 

parts and the òparts 

stockò becomes too big, it 

makes life hard for us

All efforts like sorting, organizing, classifying, defining 

PLM processes, etc. can only prevent part growth to a 

very limited extent.
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We have to lose weight=change our behavior

Movement

PURCHINEERING 2.0

Parts management Basis for PURCHINEERING 2.0

Control the reuse of parts pro 

actively

-> Find

-> Reuse

-> Control

Automatic control of 

creating new parts data 

Shopping consciously

Control
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PURCHINEERING 2.0 

Motivation

Background information
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Costs for procurement
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Å Find a supplier

Å Negotiate conditions

Å Contract negotiations (Example P&G the 

framework agreement has more than 22 

pages)

Å Create address set

Å Contact person 

Å Transmit supplier self assessment

- used QA systems

- affiliated groups

- inspection of outgoing goods etc.

Å Terms of payment

ÅWarehousemanagement

etc.

Purchaser LawyerEngineer

26.01.2015
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Example:

Create new supplier data = extreme effort
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Entering ñclassic master datañ in the ERP is only the tip of the 

iceberg. A typical questionnaire for suppliers is about five to 

seven pages long. In addition to this are all kinds of supporting 

documents.

A popular business from Augsburg estimates the average costs for creating new supplier data 
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750 database fields !!! (Evaluation of a customer ðDT&S)


